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Early Grade Literacy
Change Network
Early literacy skills are foundational for a child’s positive trajectory
toward high school graduation and beyond. Reading at grade level
by third grade is one important benchmark for tracking progress to
improve the systems and scale best practices that support these skills.

Current Work and Impact
For the 2021-2022 academic year, Cradle
to Career worked with five teams of
Kindergarten-3rd Grade educators and
principals from four elementary schools
within the Marana Unified School District.
This directly impacted 24 educators and
480 students in the district. Additionally,
3,378 students and 146 teachers were
impacted by district-wide shifts in practice
supported by the partnership.

“Looking at data can often
times make teachers feel like
we are not doing the right
things. Working with our C2C
facilitator has helped us focus
on the good in the data and
encourages us to take steps to
make small improvements that
end up making a big impact.”
Michelle Castillo
Reading Specialist
Butterfield Elementary School

Continuous Improvement
Meetings
During the academic year, Cradle to Career staff
facilitates monthly continuous improvement
meetings and provides data on the current stategies
being tested by the school teams. These meetings
are an opportunity for educators to participate in
open and honest conversations with their peers.
During these meetings, the school teams:
• Analyzed data and made SMART goals
• Completed factor/root cause analysis
• Developed teaching strategies and interventions
• Worked on small tests of change
• Monitored and shared progress and learnings

“I have learned to adjust and
continuously try new things to
help students become better
readers. The data results help
with identifying strategies and
practices that can be utilized
in the classroom.”
Alyssa Hicks
3rd Grade Teacher
Quail Run Elementary School

Learnings
Through the continuous improvement meetings,
participating educators found they were a
valuable time for peer-to-peer and crossgrade level collaboration. In a year-end survey,
participants reported:

Successful Strategies
Throughout the academic year, various strategies
to improve reading outcomes were implemented
across the four schools:
• Using data diagnostics to identify learning gaps
or needed skills due to pandemic learning.
• Incorporating more visuals and phonics
instruction.
• Increasing hands-on word work practice time.
• Sharing students across grade level to
differentiate.
• Holding multiple guided reading groups daily based
on need using an all-hands-on deck approach.

• 95% of educators reported their confidence
in teaching reading increased because of
partnership.
• 100% of participants indicated the continuous
improvement experience was valuable.
• 100% of participants reported they are now
comfortable testing out new instructional
strategies.
• 100% of participants reported that they
will continue to use data to inform reading
instruction.

Learn More
To learn more about the Early Grade Literacy
Change Network, Contact Amber Schlak at
aschlak@unitedwaytucson.org.

